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» 2000-2013

VAN » 2Bl (Venture Philanthropy)
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TEZENEE (Performance Measurement)

EEEMAE D HM GEBEHESZER T MED
HrY ~ B1R - TR EIFE2RENEE -

TEEIEENE S (Social Performance Measurement)

A U E I E AR A SE T E K LR
277 WIRF AL RN ZEEE -

H 2 BlFESocial Impact Assessment, Impact
Measurement, Social Return on Investment
Evaluation
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W=EXKEIE ;| BEANERMASIEFTG
Improved program management

W TR EF RS NS
Increased understanding of impact of work

B R ERFGENEE

Stronger communication of value to stakeholders

RAHMNE « &% - b BEESEBEEIENETE
Enhanced attention to social, economic, cultural
& environmental value created
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A tool for developing
solutions to complex social Condmons ]
problems. A basic TOC

explains how a group of

early and intermediate [ Then ]

accomplishments sets the / FiA
stage for producing long-
range results. [ Chonge
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« IF rural communities can sell their local handicraft produce
through an online e-commerce platform, there will be economic
development in rural communities.

« IF low-income, marginalized teenagers have first-hand experience
running a business, they will be more successful in their careers.

« IF customers’ water usage is metered and they have to pay for if,
they will use less water.

« IF people buy organic yogurt instead of non-organic yogurt that
may be full of pesticides, their health willimprove.

« |IF jobs are created in low-income areas, personal well-being will
increase and the quality of life those neighlbborhoods will increase.

Note: In the examples above, the ultimate social impact is expressed
as a change, and increase or a decrease. This is the same thing as
the social mission you are trying to achieve.
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The Impact Value Chain is a tool that illustrates how the venture's
activities lead to the venture's ultimate desired outcome and
impact. The Impact Value Chain builds on your Theory of Change

by articulating the relationship between the ventures activities,
outputs, outcomes, and impact.
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What is put into Venture's primary Results that can Changes to social
the venture

Activity and goal
activities be measured systems adjustment

LEADING INDICATORS = [MPACT
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Problem Statement
A description of the problem that the project seeks to solve

Goal
The intended aim or impact over the Iife of the project

Rationales: Resources: Activities:

Why will praject People, tima,

aclivites produce materials, The actions

results funds the project
dedicated to takes to

Assumptions: * or consumed ‘ achieve

What factors by the project desired

necessary for resulls

Project success

are already in

place?

External Factors

Other influances on program results; circumstances bayond project control
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Illustrative Example: Impact Value Chain of Dialogue in the Dark

' OUTCOMES &
INPUTS ACTIVITIES OUTPUTS IMPACT
I
* Visually impaired * Holding exhibitions; * More jobs for the * Increased
people; | « Tours guided by | Visually impaired awareness of the
* Professional training visually impaired people; More people ‘= disabled groups;
methods people gavf expfenenced * Leadership
arkness, development;
. g/lore s(,jen.smv? | « Bridge the gap
eyond visual senses, between the visually
* Integration of VI and impaired and the
general attitude society
LEADING
INDICATORS
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Example: RGK Center

INPUTS

Grants
Contracts
Endowment
Staff

Faculty

ACTIVITIES

Teaching

Engagement

OUTPUTS

Number of
publications

Mumber of
UT classes
and students

Mumber of
exec. educ.
courses and

participants

#consulting
projects

OUTCOMES IMPACT

Increased
knowledge A stronger
base more
(citations and effective
reviews) nonprofit
sector
Trained and
skilled leaders
for nonprofit
sector
(alumni

activity)
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L S R57E (The Problem)
- BT REESE W TRBANZEGE - 2
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fi# 275 2 (The Solution)
o HEREMHOIIFINEFNE _ FRNENREL510001E R

|

#E2FT - WIE41E
R IR 0P

EEERFHSLIFEFIIRIE

- MIMIBRERIEFEGESMABSEREBZEE

ARES EAAH AR A

EEZ RN MMRR R

- FREERIREERE  TH - MRFIRSZAT

RIBRZETTFSE



B I515

===
@EE

-

SIS B
- FIHE
SR

- e

INEIRZFIT

sy BE AR UG

INBIRZFIT

sl B8 AR UG

\-

TR

-BE
- FEED

J

KRB
BEERCh )




(|

How - E{FAEIGH] |

EID Project in Theory of Change
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T E Z R E R E
What is the change®

ROZEENHR
Who will you ask?e

s HEEIREE S
What questions will you aske

ZRIMNBA R

Considering external factors
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BEMEUNREEE TN T ERAIES - =BINEF ( New
Economics Foundationfif&&BEETE ) @il £ 27021
E1TH FEH=mE A=8Wm - Ki=7m| - A1 :

« Balance Scorecard

* Progress out of Poverty Index

« Participatory Impact Assessment

« DTA Healthcheck

« Third Sector Performance Dashboard

« European Foundation for Quality Management

« SROI (Social Return on Investment)

« CESPI (Co-op, Econ & Soc Performance Indicators)

Yl
e o 00 00 \i \i



How - Balance Scorecard

. . Mission People
Financial P
2007
Total Actual Goal 2007 Actual 2008 Goal 2007 Actual 2008 Goal
Clients
Key Indicators Staff and board

# of Client Sessions
Revenues # New board members
Expenses % of Repeat Clients

Months of reserves

# Engaged board members

Client Demographics

Ratios

% of Clients with HIV or AIDS

Staff turnover rate

% of Clients who are LGBTIQ

Unrestricted / restricted
funds

% of Clients who are adolescents

Therapist job satisfaction level

Income generated by
counselors as a % of
salary paid to them

Client Impact

Average GAF score improvement

% of Staff working towards an
advanced counseling certification
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India Progress out of Poverty Index (PPIO): Scorecard

Indicator Value Pomts  Score
1. How many household members are 17-years-old or younger? A_Four or more 0
B. Three 7
C.Two 11
D. One 17
E Zero 26
2. What 1s the general education A No male head/spouse 0
level of the male B. Not literate, no formal school, or pnimary or below 0
head/spouse? C. Middle 3
D. Secondary or higher secondary 5
E. Diploma/certificate course, graduate, or postgraduate and ;
above
3. What 1s the household type? A. Labour (agncultural, casual, or other) 0
B. Self-emploved (agnculture or non-agniculture), regular 5

wage/salary-earming, or others

!t WWHAat i< the rran ree of A Firewwonrrdd and chee
LA : ) - | : 1} Ll
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SROI - T EIRE RN

The ratio of social returns to investment, which includes
monetizing predicted future outputs and outcomes. SROI is a
concept developed to account for both traditional financial
as well as social value created by an enterprise. It is a way to
monetize the non-financial social or environmental value
created by an enterprise.

SROIZ— @ o] EBNAH M EXEREAN S CMMFRIENTE -« IRIE
MEBEENRREQDAENETER - B ZRRGENRHEEERER
RZEZRBIPFELNEE  FTEHFMBLDEMESRE Mol
Wik EAEEF NG INREL R - EE2DRERE

. %?ﬂ?’ﬂz_rmﬁ’ﬂiﬁnn)iﬁu
. ENEEGEXREEEEN

. %ﬂﬁ“ﬂ TN ESBEIE

« ERELERREDN  BHENmEHE(L
« FTENEREMNE



(|

18 6

SROI - 11 E I E RN ZRF

CH¥

ZEEEEEE (The Robin Hood Foundation) 519884 Af 17
A - RN FEIIRNESEI - HMEERHE - WERFE
Eh - B FBRERNRA -

0000 “5 \E\
SRR Fﬁt%aliﬁﬂi“  HARNE
ERMR HESEEE DIETE
= a1 E AU A IE N $2.6M EXZMSZ z LG5l
=EIE K EWAIEIN $0.3M W [ AN
HQ/\i-HD $2.6+0.3 = 2.9M $1.45M / S0.2M
EETEZER $2.9%0.5 =1.45M 7.25x
HEE MK $0.2M

EETEF/RE—RE - IREHRIWA BRI TIRE
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EHARFEEE (Calvert Foundation) EERAE & ER
& DEEROFEXRE  BERITBELCHNEREBENRE T8
EI2FEPHLELSEESE - BIE3SEETFEE - 1.38E%
ZEFT - BE2EESFERNAHEZEAZEIFESE -

SOCIAL RETURN ON INVESTMENT (SROI) CALCULATOR

1. Select the investment amount: * select Amount -
2. Select the term of investment: * welect Term -
3. Select a geographic area: Ly Geographic Area -

and/or impact sector: Ly Impact Sector -

4. Calculate the Social Return!

* Please note that fields marked with an asterisk are reguired.
> Ledarn more
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SROI - E{EGEIGH !

EID Project in Social Return on Investment

-« IR ZBID 4
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Impact Investing Investors’ Impact Reporting  ImpactBase Metwork About Us

GIIN

GLOBAL IMPACT INVESTIMG METWORK

ImpactBase is the online global directory
of impact investment vehicles.

1|2]3]|4]|5]|6

“.l\‘x / /—
/N

GIIN INVESTOR

Resources

and Investment

Standards (IRIS)

Council

Membership

The Global Impact Investing Network is a not-for-profit
organization dedicated to increasing the scale and
effectiveness of impact investing. Impact investments
are investments made into companies, organizations,

and funds with the intention to generate measurable
social and environmental impact alongside a financial

return.

* READ MORE

What's New?

CATAENTI
PRET LOAT
CaMTaL

GIIN Publishes Research on Catalytic First
Loss Capital

The GIIN released an issue brief that details the
motivations, benefits, considerations and
zuitable scenarios behind the use of catalytic
first-loss capital in impact investing transactions.

STAY CONNECTED

|En'|ai| addreszs |

Sign up to receive news
from the GIIN JSIN

ciin Hews

GIM

a1
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Network 't

Members Area Directory About Contact

Membership

What is SROI? SROI Analysis Publications

Case Studies

How Has SROI Helped Me?

"The process of undertaking an SROI has helped us to understand the importance of stakeholder
\- involvement and asking stakeholders about what has changed for them as a result of the support they \-
received. This has helped us to gain a deeper understanding of the support provided by the service that we
fund and the impact it has on the lives of the people they help. ...We hope this learning will enable the service
to continually improve the way they collate outcomes in the future and therefore prove their value " Holly
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Tools and Resources for Assessing Social Impact TRAS' -

CHOOSE A SECTION

FIND tooLs 10 AssESS MEASURE CONNECT wirx peers

YOUR ORGANIZATION'S IMPACT. THE EFFECTIVENESS aD 1O LEARN WHAT WORKS.

' OF YOUR PROGRAMS. P . P Lt
* ¢y 9
¢ !

FIND ATOOL WHY ASSESS YOUR IMPACT? JOIN THE COMMUNITY

Connect with a network of peers and

Find ready-to-use tools and learn what
leading nonprofits, foundations, and
others are using to measure their impact. Join Community >

GO»
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Sign in  Text Size

Investing in Emplogment and Hope
HOME | LEARN FROM REDF | PARTNER WITH OUR PORTFOLIC | WHO WE FUND | ABOUT REDF | DONATE

Learn from REDF

Learn From REDF
v REDF Publications
REDF Tools

Home » Learn From REDF » REDF Publications

Social Return on Investment (SROI) Collection
Wi

53 votes

Publizhed in 2000

The term SR has been used in various contexts to mean that
nonprofits create social value. However, there have been limited efforts
to date to quantify and monetize this social value creation. REDF has
created an SROI Framework that identifies direct, demonstrable cost
savings and revenue contributions associated with an individual's
employment in a social purpose enterprise. The measurements
include tracking social outcomes of ardinarily difficult to monetize
measures of social value, such as increases in self-esteem and social
support systems, orimprovements in housing stability. Each social
purpose enterprise within REDF's Portfolio has participated in this
evaluation process, with the results tabulated within each of eleven
SROI Reports. REDF's methodology is chronicled within the SROI
Methodology Paper, and an Excel model is available far practitioners to
determine the SROI metrics for their own arganizations.

&l Email page (= Print page

Donate

Make your philanthropy count.
Invest in an effective, sustainable
approach to creating jobs and
pathways out of poverty.

Sign up for REDF
updates

Email
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Thank Youl!

B T (P Bk 45
Bt481558 - sunny@seinsights.asia
gastit - 106 Bt AZEEREE —K1305%417%
B A www.seinsights.asia/
B A #E : www.facebook.com/seinsights



